Home Visiting Rate Setting

Home Visiting NFP Kick off
Sept 7th, 2023
Charles Wang/Tim Kelly and Rene Toolson/Nelly Mbajah

Welcome!
Please type your name and organization in the chat.

www.dcyf.wa.gov
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http://www.dcyf.wa.gov/

Session Objectives

* DCYF provides overview of steps in modeling a rate
* Using a proxy identify the four main cost factors

* DCYF provides overview of the elements within each segment

. Lots of info today!
* Next Meeting Agenda Please listen & drop

questions/

* More Feedback Opportunities

comments in the
chat! ©
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Welcome
Appreciation
Recording
Feedback opportunities
Today: put questions in the chat as they come up for you during the presentation. At the end of the presentation, we will answer questions from the chat. You can also unmute and ask additional questions. 
Ongoing: email questions to HV inbox.
 


Rate Setting Framework: Identify Cost Factors

* DCYF uses this model to understand the costs involved in having one FTE
of the main service delivery person (nurse home visitor)

4 D

* Cost Factors Personnel
Costs

 Personnel Standards

* Quality & Training Standards

* Overhead & Operational Cost Standards . Overhead
Quality & 2
Training .
Operation
Costs
Costs
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Q ABC Service Rate As of June, 2023 [Draft Only)

NOT OFFICAL DCYF Rate - Demonstration only - Mock up Examples
]
Tawas Feardy 'H ;"w
Federal Tax Rate 20% H
Payroll Taxes 7% Ay | TV
‘washingten B0 Tax 15% J"
Eastern
Eevadlis Hors Veardy Mlode T
PTO - 120 hrs yearly 120
Holliday - 55 hrz yearly &5 Spokane
Etaff Health Insurance per FTE per year 335,500
Caseload
Standards Families per
work load stamdards Per worker Tear pre FTE
ABC Service Worker 30 360
System & Community Connector [Mavigator 40 252
Pecr Support 40 252
Team 1 Team 2 Team 3
Perzonnel FTE Annual Wage FTE Annual Wage FTE Annual Wage Makes Make 2
ABC Service "Worker 15 164,000 1 364,000 0.6 364,000
Eystem & Community Connectar 241 45,000 15 45,000 0.5 45,000
Peor Support 21 $37.500 1.5 $37.500 0s $37.500
warker coverage [FTO only] 0.4 $45,5353 0.3 $45,5353 0.2 $45,5353
Supervisor 1.2 75,600 oG 75,600 05 75,600 020 1:6 to FRE Team
Program Manager 0.3 54,640 0.2 54,640 o1 54,640 0.20 1:5 to supervizors
Excc Dir 0.05 337,336 0.05 337,336 0.05 337,336 0.05 =kandard
Suk-Tatal &Y JAF0. 355 LEF JHF0 355 J8F JHF0 355
Buality Team 1 Team 2 Team 3
Buarkerly B mectings {6, 600 16,600 {6,600 2 2 hours quarterly
Per perzon - assumes all
“Tearly certification $6,000 $4,000 2,400 $2,000 are 5 FTE
Costs of staff kraining - per person 14,000 14,000 12,200 1500 Azzumes all staff are 5
Suk-Taeal TIE 508 TH 508 TIL 208 13383
Dperational Costs
Concrete goods 264,500 $150,000 $100,000 | 500 Awg per Family
Group manuals $14. 545 $3,300 $5,500 25 One per Family
OFfice Pent and utilitics $13,233 $15,025 $6,100.00 Eee regionalized tab Per FTE
Equipment - Phones and supplics $2,103.75 $1471.25 555,75 275 Pur FTE
Recruitment Emplayment Ads 16,000 16,000 16,000 {6,000 Fixed cast
Recruitment Materials $E00 JE00 JE00 600 Fixed cost
Fad-Tatal For sy X212 898 Ll PR
| Eack Office 0% | Accounting staff, liabiltw!property |
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Personnel Standards

Position ABC Service Contract Education and Experience Special Certificaitons 50C code S0C Title Context Percentile

. . i . . . Same as CIHS skills and ECEAP
Master's degree in the field of social services, human services, behavioral i
. . i . . i . i . skills, DCYF workers were
sciences, or related field with three-years of related experience in social Mone HH-XHKKK Community and Social Service )
i determined to be non-
. services preferred. .

ABC Service worker counseling avg
Associate’s degree in social services, human services, behavioral sciences, or Same base as Specialist with
related field with two years of related experience in counseling, case Mone HH-HHHK Community and Social Service  higher experience. Increase

Systems Connector management, or system navigation is required. Percentile 50th
Must have at least a high school diploma, or equivalent GED. Must self-
identify as a person with prior lived experience being involved in a system of Mone HA-K XN Community and Social Service  Apply %15 step down from

Peer Specialist care and/or navigating family conflict. System Connector 10th

Mo qualification- apply 15%
B MNone Mone MNA 4 PRI

Supervisor to FRS worker

NOT OFFICAL DCYF Rate - Demonstration only - Mock up No qualification- apply 15%
; Examples None -
Program Director None NA to supervisor MNA
Administrative Lead (CEOQ) None Mone MNA Mone - apply 15% to PM MA

Personnel Standards include the following:
* Education and Experience (work experience, lived experience)

* Special Certification/License, and
* Relevance to other DCYF Services

Your input is critical to determine how we capture standards when we get to the phase.
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Personnel Standards

Occupational Employment & Wages - May 2021 (2022 Release)

Select area(s): =elect ocoupation:

- L&

Washington

Area Cecupation titla SOC code Estimated ., Average wa.. 25thperce.. Median 75thperce.. Annual wage

Washington Entarta f Hiscrea V¥ 1LFEA 1,054 a2EES £19.05 L F T L3773 =5H 810
31,367 4201 3042 $38.31 t48.60 S5V 370
215 534,99 #1590 23,30 ¥a7. 36
el 2o, ob 527 L T 05 Bl =119, L0
$26.59 $23.20 $23.20 $29.36 555,300
=0 52691 $18.18 £23.55 £36.23 55,970
253 £54.70 23477 549,56 &58.85 $113.890
1235 5514 £47.91 Bl 7k H125.580
1,236 £29.67 23,90 L2926 L3655 61,700

* DCYF prepare similar data table for staffing. YOU will have an opportunity to
ask questions and give feedback.
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Workload Standards

Caseload setting is the foundation of a rate model - What does it take to implement NFP with quality?

Caseload Standards Families per Year
Work load standards Per worker pre FTE
ABC Service Worker 30 360
System & Community Connector (Navigator) 40 252
Peer Support 40 252

Understand the Model Requirement

Understand impact of the existing Contract Requirements on workload
Update Caseload by type of worker as needed, what impacts workload?
Opportunity for LIAs to ask questions and provide feedback

W
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Service Delivery Standards

Example from Combined In-Home Services Initial Draft for HVSA

- Non-Model Activities Draft Service Elements
Impacted

Receiving and assign new referral Prgm/sup Avg Caseload per HV
Service Confirmation therapist HV Caseload per Supervisor
Develop Crisis and Review Safety plan therapist . o

CANS-F Assessment, family interview, collateral therapist Required # visits per month
contacts, and data gathering | Avg visit length
Family Plan for Change (Intervention planning) therapist

CANS-F data entry -into sprout Start of service therapist TOTAL Program LENGTH
Transition Planning Meeting therapist

T.ran5|t|on CANS-F meeting update therap!st Others...

Final CANS-F update therapist
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Quality & Training Standards

DCYF will work with Start Early and YOU to understand the activities needed to support quality in your
programs and the time these activities take, such as:

Number Visitor

e NFP Trai nings Continuous Quality Improvement (CQJ)
. . 10a Framework
e Other trainings
10b CQl Training X
e CAQl 10c cQl Provider Structure
o ey 10d CQl Activities
e Other activities
10d1 Monthly Calls X
10d2  Monthly PDSA Test and Ramps X
10d3 Record Data X

10d4 Report CQl Data

10d5 Include CQl Efforts in Quarterly Reports X
Quality Team 1 Team 2 Team 3
Quarterly QCl meetings 56,600 56,600 56,600
Yearly certification 56,000 54,000 52,400
Costs of staff training - per person 54,000 54,000 52,200
Sub-Total



Presenter Notes
Presentation Notes
CHARLES/TIM


Overhead and Operational Costs

DCYF will start with standard operational costs used in other community-based services, such as
e Staff recruitment, etc.

* Office costs — rent, utilities
* Travel

We will add in NFP Program Specific Costs, such as...
* Books and programs supplies
* Cell phones, laptops

Through discussion, we will look for two things

* Additional cost areas specific for your program and DCYF contract requirements

Any reasons that the standard operational costs might be higher for home visiting programs than other types
of DCYF-funded services

Operational Costs Team 1 Team 2 Team 3
Concrete goods 5264,500 S180,000 $100,000 | S500 Avg per family
Group manuals 514,548 59,900 55,500 528 One per family
Office Rent and utilities 519,293 515,028 $6,100.00 See regionalized tab  Per FTE
Equipment - Phones and supplies 52,103.75 51,471.25 5838.75 5275 Per FTE
Recruitment Employment Ads 56,000 56,000 56,000 56,000 Fixed cost
Recruitment Materials 5600 S600 S600 SO0 Fixed cost
Sub-Total 307,045 $212,999 $119,039 56,875
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Questions and Discussion
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Rates Planning Framework

Cost Factors/Buckets Used to Build the Rate

* Personnel Standards < Next Meeting

* Service Delivery Standards/ Workload Standards
* Quality and Training

* Overhead and Operational Costs
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We are building this model – using this framework.  We need to set some decisions, communicating with you at each step. Once we get all the 4 factors determined, we’ll test the model and see the impacts. To see if the options support an overall rate that works.


Next Meetings — anticipated topics

* Mon, September 25 9-10:30 am
Personnel Standards

 Thurs, October 12, 2-3:30 pm
Workload & Service Delivery Standards

* Tue,Oct31,11-12:30 pm
Quality & Training Standard

e Wed, Nov 15, 2-3:30 pm
Overhead & Operational Costs
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Check-In/Reflections

Please chat in

 How was this meeting for you?

 How can our meetings improve for you?
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Thank You
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