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Session Objectives

• DCYF provides overview of steps in modeling a rate 
• Using a proxy identify the four main cost factors 

• DCYF provides overview of the elements within each segment

• Next Meeting Agenda
• More Feedback Opportunities

Lots of info today! 
Listening ☺
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Rate Setting Framework
• DCYF uses this model to understand the costs involved in having one 

FTE (Full Time Equivalent)  of the main service delivery person

• Cost Factors

Personnel 
Costs

Service 
Delivery/ 
Workload

Quality & 
Training 

Costs

Overhead 
& 

Operations 
Costs
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Rate Setting Framework
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Personnel Standards

• Personnel Standards include the following:

• Education* 

• Experience (work experience, lived experience)

• Special Certification, and

• Relevance to other DCYF Services
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Personnel Standards
• DCYF prepare similar data table for staffing. YOU will have an opportunity to 

ask questions and give feedback. 
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Workload Standards

What does it take to implement ParentChild+ in a Quality Way?

What impacts workload?
• Family Stressors? 
• Travel Time
• Model requirements 
• Contract requirements

Opportunity for provider to ask question and provide feedback

ELS – Caseload

Coordinator to ELS Ratio
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Service Delivery Standards

Service Elements for ParentChild+
…more to come after discussion

Draft Service Elements 

Avg Caseload per ELS

ELS Caseload per Coordinator 

Avg required # visits per month

Avg visit length (30 minutes)

TOTAL Program LENGTH (2 years)
Session per Family (46)
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Quality & Training Standards

DCYF will work with Start Early and YOU to understand the activities needed to support 
quality in your programs and the time these activities take, like….

• Quarterly Supervisor Meetings

• ParentChild+ Trainings

• Other trainings

• CQI

• Other activities
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Overhead and Operational Costs
DCYF will start with standard operational costs used in other community-based services, 
such as
• Staff recruitment, etc.

• Office costs – rent, utilities

• Travel

We will add in ParentChild+ Program Specific Costs, such as
• Books and programs supplies

• Cell phones

Through discussion, we will look for two things
• Additional cost areas specific for your program and DCYF contract requirements

• Any reasons that the standard operational costs might be higher for home visiting programs than 
other types of DCYF-funded services
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Rates Planning Framework

Cost Factors/Buckets Used to Build the Rate

• Personnel Standards

• Service Delivery Standards/ Workload Standards

• Quality and Training

• Overhead and Operational Costs
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Next Meetings

• Sept. 20th 10-11:30 am
Personnel Standards

• Oct. 9th 9-10:30 am
Service Delivery Standards/ Workload Standards

• Nov. 2nd 2-3:30 pm
Quality Standards/Operations & Overhead

• December Meetings?
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Question and Discussion
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Check-In/Reflections

Please chat in

• 1-2 takeaways from today’s meeting?

• How can our meetings improve for you?
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THANK YOU!!
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