ECEAP Contractor Meetings Overview

Monthly Director Check-Ins

e Optional meetings

e Updates, information, Q&A, and networking

e Content driven by the group

e Every first Wednesday of the month from 9-10 a.m.

Expanded Director Meetings

e Required meetings

e Critical updates and information, networking, Q&A, and some feedback
e Content driven by DCYF ECEAP with group input

e Quarterly: Feb. 2 from 9-11 a.m., and May 4 from 9-11 a.m.

Steering Committee

e Required for representatives and/or alternates, and open to all
¢ In-depth feedback and input to critical bodies of work

e Content driven by DCYF ECEAP with group input

e Third Tuesday of the month from 1-2:30 p.m.

e Steering Commitee Overview Document

Parent and Family Voice Committee

e Required for representatives, specifically for ECEAP families
¢ In-depth feedback and input to critical bodies of work, updates, and information
e Content driven by DCYF ECEAP with group input

e Time and date to be determined by the group's availability, starting in February
2022

e PFV Overview Document
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