B-5 ECEAP Staff Supports 2023-24

The following ongoing events are a variety of options to gather with DCYF ECEAP and other ECEAP
contractor staff to share updates, resources, challenges, and support.

Mobility Mentoring® Supports

Mobility Mentoring® Foundations Online Course

Mobility Mentoring® Foundations Online Course Mobility Mentoring® Foundations replaces our Mobility
Mentoring® Essentials two-day in-person training. It is available for all family support staff to access at
no charge. It is designed for learners to see Mobility Mentoring® in action, learn about intentional
practice, and prepare them to use the coaching approach. The course is broken up into four modules
that take between 8-10 hours to complete.

e Register here.

Monthly Mobility Mentoring® Foundations Reflection Session Schedule: 2023-24

Occurs the fourth Monday of every month from 1:30 to 3 p.m.

This session is mandatory to attend to receive STARS credit and to be eligible for TIC incentives. Upon
successfully completing the Mobility Mentoring® Foundation Course, you need only to attend once to
receive STARS credit.

e Register here.

Monthly Mobility Mentoring® Webinar Schedule: 2023-24
Occurs the second Thursday of every month from 9 to 10:00 a.m.
e Register here.

*Questions about registering to any of these offerings should be sent to eceap@dcyf.wa.gov.

Monthly Supports

These optional supports for ECEAP and 0-3 ECEAP programs provide opportunities for participants to
share information, ideas and resources, and network with peers across the state.

Family Support Staff Check-Ins for ECEAP & Early ECEAP Schedule: 2023-24

Occurs the third Thursday of every month from 9 to 10 a.m.
e Register here.

Health Coordinators Check-In Schedule: 2023-24

Occurs the third Wednesday of every month from 1:00 to 2:00 p.m.
e Register here.
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REE Check-In Schedule: 2023-24

Occurs the first Thursday of every month from 9 to 10 a.m.
This online resource for REE staff provides time to connect about enrollment and eligibility topics and
will take the place of in-person REE trainings, until further notice

Join Zoom: https://dcyf.zoom.us/j/88913931502?pwd=THNOd2t5VnhuZG9WekISSmhsOFY0dz09

B-5 ECEAP Coach Check-In 2023-24

Occurs the first Friday of each month (September 1, 2023-June 7, 2024) from 1 to 2 p.m.

The coach check-in is an informal and optional monthly meeting with coaches supporting ECEAP and
Early ECEAP classrooms and sites. It is an opportunity to learn about updates related to coaching,
upcoming training and professional development opportunities, ask questions, build community and
network with other coaches in your region and across the state.

e Via Zoom: Register here.

Performance Standards Monthly Deep Dives Schedule: 2023-24

Occurs the second Friday of every month from 10:00 to 11:00 a.m.

Each month we will take a deep dive into a section of the ECEAP and the 0-3 ECEAP performance
standards.

e Via Zoom: Register here.

New Directors Quarterly Meeting

Occurs quarterly on the third Friday of the month 1:00 to 2:30p.m.
November 17, 2023

February 16, 2023

May 17, 2023

e Via Zoom: Register here.

Basecamp Supports

Mobility Mentoring® Basecamp

The ECEAP Mobility Mentoring® Basecamp is an online networking and learning space open to all ECEAP
and 0-3 ECEAP family support staff and managers statewide at no cost. The family support and
engagement team at DCYF ECEAP maintain it regularly. The purpose of this Basecamp is to provide
relevant information, resources, peer interaction, and professional development to support ECEAP staff
in delivering high quality, culturally relevant, trauma-informed, healing-centered, and equity-focused
family services.

To sign up, email leticia.cardenas@dcyf.wa.gov and request to be added to the ECEAP Mobility
Mentoring® Basecamp. Be sure to follow your program’s internal processes for subscribing to external
forums. This may include getting authorization from your management.

Health Coordinators Basecamp

This online resource for staff who coordinate Health Services in ECEAP and 0-3 ECEAP provides space to
connect about health topics, related information, resources, and professional development
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opportunities. Participation in the Health Coordinators Basecamp is optional.

To sign up, email dcyf.eceap@dcyf.wa.gov and request to be added to the ECEAP Health Coordinators
Basecamp.

Education Staff Support Basecamp

This online resource for education staff in ECEAP and 0-3 ECEAP provides space to network with staff
around the state, share ideas, and learn about upcoming professional development opportunities. This
free resource is maintained by the education team at DCYF ECEAP, with the goal to provide up to date
information, links to resources, and opportunities for staff to connect and share. Email
dcyf.eceap@dcyf.wa.gov to sign up.

Recruitment, Enrollment, and Eligibility Basecamp

The REE Basecamp allows staff to:
e Share ideas, strategies, and resources that support in-home learning.
e Support each other regarding shared challenges and struggles.
e Access links to professional development opportunities.
e Ask policy and ECEAP and 0-3 ECEAP Performance Standards questions.

To sign up, email Kerry.beymer@dcyf.wa.gov and request to be added to the ECEAP REE Basecamp.
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